
APPROVED 

UUFSD Board of Directors Meeting Minutes 
Sunday, December 14, 2025, 11:30 AM Founder’s Hall West 

 
Attendees: 
Linda Pratt, President 
Greg Trigeiro, Vice President 
Wenda Alvarez 
Pamela Parker 
Larry Jones 
John Drewe  
Julia Darling 
 
Lisa Shaffer, Secretary 
Susan Hahm, Treasurer 
Rev. Heather Megill, Minister 
 
On Zoom (briefly) 
Linda Luisi 
Ted Foster 
 
 

1. Celebrations 
a. New members – 7 were welcomed last month 
b. November Forum - more than 40 people attended 
c. COM members chosen by the Board. Rev. Heather is working on 

selecting her three members 
d. Music Sunday was amazing. 

 
2. Consent agenda –  Linda moves, Pamela seconds APPROVED: 6 yes, 1 abstain 

a. Minutes from November Board meeting 
b. Founders Hall Glass replacement 
c. Facilities rental 

 
3. Actions from November meeting 

a. Updated financial reports – Financial reports for June - October 2025 have 
not been approved by the Board. The June report is also the year-end 
report for FY 24/25. Prior report submittals are pending accounting 
corrections. Susan indicated corrected reports will be ready for the 
January Board meeting. 
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b. Task force to research whether an accrual-based accounting or the 

current cash basis accounting is best for UUFSD. They will solicit bids 
from accounting firms/CPAs to review our accounts, pending the cost.  
Drewe gave a preliminary update from a firm. Wenda is stepping down 
from the task force, and Greg will join the group.  
ACTION: Continue research, including a review from other local 
congregations about their practices, and provide monthly progress reports 
until such time that a full report to the Board is finalized and presented for 
consideration. 
 

c. Leadership Council P&P - Deferred to January 
 

d. Discussion of how the board makes decisions: deferred from November 
and accidentally omitted from December, so it will definitely be on the 
January Board agenda. 

 
4. Reports 

a. Leadership Council & Publication Update 
Rev. Heather gave an overview of the issues being discussed regarding both 
content and structure of the various communication tools and platforms now 
in use. The goal is to make the structures (e.g., website) easier to maintain 
and update, and to ensure that the content of external-facing platforms is 
curated using a consistent set of guidelines. Among the considerations is 
protecting images of children, respecting personal joys and sorrows, and 
honoring licensing restrictions on music. It is also important to know when it is 
appropriate to speak “for the congregation” versus communication from 
individuals or groups within UUFSD. 
 
b. Staff Reports 
It was noted that YouTube views should not be included in attendance 

counts. 
 

5. Discussion Items 
a. Thorburn Estate Proposal - pulled from consent - Pamela moves, Julia 

seconds, APPROVED 6 yes, 1 no 
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i. Approved with modification that since the office furniture has 

already been purchased, these funds would reimburse the account 
that had been used for this purpose.  
 

b. Concert proposal 
The Board supported the proposal to re-start a concert series. They 
recommended concerts start no later than 4:00 pm on Sundays. The concert 
team may bring a proposal back to the Board, which may include start-up 
costs for things like renting a modular stage and marketing. 

 
c. Fire Safety Contract 
The current system is old and expensive to maintain. Staff is seeking multiple 
bids to replace it. No recommendation is available yet. 
 
d. January 18 Congregational Meeting Agenda  
The Board reviewed the proposed agenda and agreed to add one slide “In 
Memoriam.” Lisa offered to compile the list.  Linda will work with others to 
arrange a luncheon to precede the meeting. 

 
e. UUA Event with UUFSD March 28, 2026 
The UUA has offered to work with Rev. Heather to plan a “start-up” event, 
which is typical for a new minister in their first year. March 28 is the agreed 
date. Details to follow. 
 
Meeting adjourned at 1:20 pm 
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Thorburn Estate 
 

Dear Members of the Board, 
 
The Fellowship has received an unrestricted gift of $10k from the estate of founding 
member Gus Thorburn. 
 
The Finance Committee is recommending that the gift be distributed $5k to the unrestricted 
Endowment Fund and, as Gus was an architect who cared deeply about our campus and 
buildings, $5k to pay for the beautifully crafted furnishings for our new, dedicated conference 
room. The solid wood race track conference table, the two matching pull-up/side tables, and the 
matching window seat/storage bench, were made specifically for that space out of beautiful red 
oak by master wood crafter Tony Sedlacek. Additionally, we have 14 new conference chairs that 
are both upholstered and stackable, and we will eventually have blinds for light control in that 
beautiful sunny room. The Finance Committee is also recommending a small commemorative 
plaque or framed page in the room identifying the furnishings as a gift from the estate of 
founding member Gus Thorburn, and a letter from the President of the Board and/or Minister to 
Sydney Thorburn, his daughter and executor, expressing our thanks for his very generous 
gift. 
Sincerely,  
UUFSD Finance Committee 
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