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Jul 2023 - 
Nov 2023

Annual 
Budget

$ Over/Under 
Budget

42% of Year     
% of Budget Notes

Ordinary Income/Expense
Income

AssetsReleasedFromRestriction
From Endowed Funds 4,275.00

Total AssetsReleasedFromRestriction 4,275.00

Revenues
Pledges

REV.PLG.01 - Pledge Income 181,759.45 326,800.00 -145,040.55 55.62%

Total Pledges 181,759.45 326,800.00 -145,040.55 55.62%

Site Rental
REV.SIT.01 - Sandy Hill 24,234.54 50,400.00 -26,165.46 48.08%

REV.SIT.02 - Special Event 3,108.30 6,000.00 -2,891.70 51.81%

REV.SIT.03 - Other 218.00 0.00 218.00 100.0%

Total Site Rental 27,560.84 56,400.00 -28,839.16 48.87%

Fundraising
REV.AUC.01 - Auction 1,582.95 13,000.00 -11,417.05 12.18%

REV.FDR.02 - Other 1,502.75 2,400.00 -897.25 62.62%

Total Fundraising 3,085.70 15,400.00 -12,314.30 20.04%

Contributions to Programs
REV.CON.01 - Concerts 395.00

REV.FNF.01 - Fun&Fellowship 104.00

Total Contributions to Programs 499.00

Contributions to General Fund
REV.SUN.01 - Sunday Collection 4,362.03 12,000.00 -7,637.97 36.35%

REV.MIS.01 - Scripp Sales 24.61 200.00 -175.39 12.31%

REV.MIS.02 - Other 1,374.84 5,000.00 -3,625.16 27.5%

Total Contributions to General Fund 5,761.48 17,200.00 -11,438.52 33.5%

Contributions to Other Funds
REV.END.01 - Endowment Fund 6,000.00

REV.CAP.01 - Capital Fund 200.00

REV.CDL.01 - Casas de Luz Fund 55,958.91

REV.DBN.01 - DeBenneville Fund 456.83

REV.LIB.01 - Library Fund 88.00

REV.MIN.01 - Minister Disc Fund 400.00

REV.SPC.01 - Special Collections 23,827.32

Total Contributions to Other Funds 86,931.06

Investment Income
Vanguard x2001 Income 4,985.58

Total Investment Income 4,985.58

Total Revenues 310,583.11 415,800.00 -105,216.89 74.7%

Total Income 314,858.11 415,800.00 -100,941.89 75.72%

Gross Profit 314,858.11 415,800.00 -100,941.89 75.72%

Expense
Operations Expenses

Office
OPS.OFF.01 - Postage 79.60 300.00 -220.40 26.53%

OPS.OFF.02 - Office Supplies 258.23 1,500.00 -1,241.77 17.22%

OPS.OFF.03 - Copier 3,355.30 7,400.00 -4,044.70 45.34%

OPS.OFF.04 - eSubscriptions 1,010.36 2,500.00 -1,489.64 40.41%

OPS.OFF.05 - Phone & Internet 923.87 3,250.00 -2,326.13 28.43%
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OPS.OFF.07 - Other Expenses 0.00 300.00 -300.00 0.0%

Total Office 5,627.36 15,250.00 -9,622.64 36.9%

Finance
OPS.FIN.01 - Accounting Fees 3,981.61 10,560.00 -6,578.39 37.71%

OPS.FIN.02 - Credit Card Fees 515.12 1,300.00 -784.88 39.63%

OPS.FIN.03 - Bank Fees 6.24 0.00 6.24 100.0%

OPS.FIN.04 - Other Expenses 182.53 400.00 -217.47 45.63%

Total Finance 4,685.50 12,260.00 -7,574.50 38.22%

Site
OPS.SIT.01 - Property Insurance 0.00 6,000.00 -6,000.00 0.0%

OPS.SIT.02 - Real Estate Taxes 2,033.14 4,100.00 -2,066.86 49.59%

OPS.SIT.03 - Gas & Electric 58.37 240.00 -181.63 24.32%

OPS.SIT.04 - Water 1,755.69 2,800.00 -1,044.31 62.7%

OPS.SIT.06 - AV Maintenance 361.54 3,000.00 -2,638.46 12.05%

OPS.SIT.07 - B&G Maintenance 7,040.97 12,000.00 -4,959.03 58.68%

OPS.SIT.08 - Other Expenses 32.63

Total Site 11,282.34 28,140.00 -16,857.66 40.09%

Total Operations Expenses 21,595.20 55,650.00 -34,054.80 38.81%

Denomination Expenses
OPS.DEN.01 - UUA Dues 8,000.00 8,000.00 0.00 100.0%

Total Denomination Expenses 8,000.00 8,000.00 0.00 100.0%

Committee Expenses
EXP.BRD.03 - Board Expenses 150.34 600.00 -449.66 25.06%

EXP.COM.03 - Communcations Expenses 50.00 1,900.00 -1,850.00 2.63%

EXP.END.03 - Endowment Expenses 0.00 200.00 -200.00 0.0%

EXP.FND.03 - Fundraising Expenses 0.00 450.00 -450.00 0.0%

EXP.MEM.03 - Membership Expenses 23.00 100.00 -77.00 23.0%

EXP.PCC.03 - Pastoral Care Expenses 0.00 600.00 -600.00 0.0%

EXP.SUN.03 - Worship Expenses 1,334.85 5,450.00 -4,115.15 24.49%

Total Committee Expenses 1,558.19 9,300.00 -7,741.81 16.76%

Program Exenses
EXP.FNF.03 - Fun&Fellowship Expenses 848.69 2,500.00 -1,651.31 33.95%

EXP.MUS.03 - Music Program Expenses
EXP.MFG.03 - Music Fund Grant 150.00 500.00 -350.00 30.0%

EXP.MUS.03 - Music Program Exp - Other 400.87 2,000.00 -1,599.13 20.04%

Total EXP.MUS.03 - Music Program Expenses 550.87 2,500.00 -1,949.13 22.04%

EXP.REL.03 - RE Program Expenses 131.45 5,900.00 -5,768.55 2.23%

EXP.SAC.03 - Social Action Expenses 1,870.89 2,150.00 -279.11 87.02%

Total Program Exenses 3,401.90 13,050.00 -9,648.10 26.07%

Other Fund Expenses
EXP.CAP.03 - Capital Fund Expenses 70,316.52 1

EXP.CDL.03 - Casas de Luz Expenses 52,698.43

EXP.MWL.03 - Memorial Wall Expenses 81.56

Total Other Fund Expenses 123,096.51

Payroll Expenses
Minister Expenses

PER.MIN.00 - MIN Housing 29,097.51 90,000.00 -60,902.49 32.33% 2

PER.MIN.01 - MIN Wages 6,885.40 8,070.00 -1,184.60 85.32% 2

PER.MIN.02 - MIN UUA Pension 3,351.41 9,807.00 -6,455.59 34.17%

PER.MIN.03 - in Lieu of FICA 2,752.72 7,502.00 -4,749.28 36.69%
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PER.MIN.07 - MIN LTDLife Insurance 562.81 2,100.00 -1,537.19 26.8%

PER.MIN.08 - MIN Prof Expenses 0.00 8,000.00 -8,000.00 0.0%

Total Minister Expenses 42,649.85 125,479.00 -82,829.15 33.99%

DRE Expenses
PER.DRE.01 - DRE Wages 0.00 29,120.00 -29,120.00 0.0%

PER.DRE.02 - DRE UUA Pension 0.00 2,912.00 -2,912.00 0.0%

PER.DRE.03 - ER Payoll Taxes 0.00 2,228.00 -2,228.00 0.0%

PER.DRE.04 - DRE Medical 0.00 4,000.00 -4,000.00 0.0%

PER.DRE.07 - DRE LTDLife Insurance 0.00 2,000.00 -2,000.00 0.0%

PER.DRE.08 - DRE Prof Expenses 0.00 1,000.00 -1,000.00 0.0%

Total DRE Expenses 0.00 41,260.00 -41,260.00 0.0%

Administrator Expenses
PER.ADM.01 - ADM Wages 20,923.00 54,018.00 -33,095.00 38.73%

PER.ADM.02 - ADM UUA Pension 0.00 5,402.00 -5,402.00 0.0%

PER.ADM.03 - ER Payroll Taxes 1,904.57 4,132.00 -2,227.43 46.09%

PER.ADM.04 - ADM Medical 0.00 11,326.00 -11,326.00 0.0%

PER.ADM.07 - ADM LTDLife Insurance 454.40 1,156.00 -701.60 39.31%

Total Administrator Expenses 23,281.97 76,034.00 -52,752.03 30.62%

Music Program Expenses
Choir Director

PER.MUS.01 - Choir Dir Wages 4,032.20 17,473.00 -13,440.80 23.08%

PER.MUS.03 - ER Payroll Tax 332.54 1,337.00 -1,004.46 24.87%

Total Choir Director 4,364.74 18,810.00 -14,445.26 23.2%

Accompanist
PER.MUS.11 - Accompanist Wages 4,581.94 11,480.00 -6,898.06 39.91%

PER.MUS.12 - Accompanist PR Tax 254.93 878.00 -623.07 29.04%

Total Accompanist 4,836.87 12,358.00 -7,521.13 39.14%

Total Music Program Expenses 9,201.61 31,168.00 -21,966.39 29.52%

Site Support Staff Expenses
PER.SIT.01 - Childcare 0.00 6,984.00 -6,984.00 0.0%

PER.SIT.02 - Custodian 3,698.50 8,710.00 -5,011.50 42.46%

PER.SIT.03 - Site Caretaker 2,196.00 5,220.00 -3,024.00 42.07%

PER.SIT.09 - AV Specialist 7,237.50 16,750.00 -9,512.50 43.21%

PER.SIT.10 - AV Assistant 0.00 2,125.00 -2,125.00 0.0%

PER.SIT.12 - ER Payroll Taxes 524.99 2,378.00 -1,853.01 22.08%

Total Site Support Staff Expenses 13,656.99 42,167.00 -28,510.01 32.39%

PER.MIS.01 - Worker's Comp Insurance 1,072.00 1,725.00 -653.00 62.15%

PER.MIS.02 -Other Personnel Expenses 243.88 2,840.00 -2,596.12 8.59%

Total Payroll Expenses 90,106.30 320,673.00 -230,566.70 28.1%

Total Expense 247,758.10 406,673.00 -158,914.90 60.92%

Net Ordinary Income 67,100.01 9,127.00 57,973.01 735.18%

Other Income/Expense
Other Income

Donor Restricted Activity
Released from Endowed Funds -4,275.00

Total Donor Restricted Activity -4,275.00

Total Other Income -4,275.00

Other Expense
Board Approved Expenses 29,289.21 3

Total Other Expense 29,289.21
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Net Other Income -33,564.21
Net Income 33,535.80

OTHER BUDGETED LINE ITEMS

Other Expense
LIABILITIES

LIA.OPS.01 - Solar Loans 0.00 4,405.00 -4,405.00 0.0%

Total Other Expenses 0.00 4,405.00 -4,405.00 0.0%

NET INCOME - GENERAL FUND ONLY

Total Revenues - General Fund ONLY 218,666.47 415,800.00 -197,133.53 52.59%

Total Expenses - General Fund ONLY 124,661.59 406,673.00 -282,011.41 30.65%

Net Income - General Fund ONLY 94,004.88 4,722.00 4

NOTES

1) EXP.CAP.03 - Capital Fund Expenses include Price Self Storage for the rental unit, Doug Paterson for work on 
Capital Campaign phases 2,3,& 4, Chris Kolb for work on the Admin building, and Solana Beach for building permits.

2) The minister's compensation is divided between housing and wages in a proportion determined at the beginning 
of the year in consultation with the minister. There was no algorithm established to determine how this 
compensation would be allocated per pay period, so the percentages are way off. This will be corrected and the 
budgeted amounts paid out before Rev Ellie's annual contract date. Note that Rev Ellie's contract start date 
(8/15/23), the fiscal year, and the 26 payroll periods don't match up. Therefore, every year on the year end report, 
the minister's compensation doesn't end up at 100% of what was budgeted for that fiscal year.

3) Board Approved Expenses include fees to WaveConnects for repair of the Ring security system and network, to 
Chris Kolb for bridge repair, to All County Fire for fire alarm repair, for purchase of a new office document safe, and 
for the Endowment Grants.

4) Net Income - General Fund ONLY currently stands at $94k. This surplus is due to (1) Rev Ellie's full time contract 
not starting until 8/15/23, a month and a half into the current FY, (2) not having a DRE for the first 5 months of the 
current FY, (3) not yet having child care staff, and (4) Denise not taking UUFSD health insurance and not meeting 
the employment requirements to be included in UUA's pension benefit until January 2024,both of which were
budgeted for for the full year, so half the budgeted amount will be unspent.



 11:46 AM
 11/30/23
 Cash Basis

 The Unitarian Universalist Fellowship of San Dieguito
 Balance Sheet

 As of November 30, 2023

 Page 1 of 2

Nov 30, 23

ASSETS
Current Assets

Checking/Savings
US Bank Chkg x2702 212,005.90

US Bank Chkg x5676 12.00

Total Checking/Savings 212,017.90

Accounts Receivable
Accounts Receivable -13,000.00

Total Accounts Receivable -13,000.00

Total Current Assets 199,017.90

Other Assets
Investments

UUCEF - Endowment Fund 129,375.89

UUCEF - Music Fund 11,872.07

Vanguard x2001-Capital Campaign 770,970.52

Vanguard x6230-General Fund 251,306.08

Total Investments 1,163,524.56

Total Other Assets 1,163,524.56
TOTAL ASSETS 1,362,542.46

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable -240.09

Total Accounts Payable -240.09

Credit Cards
US Bank Credit Cards

US Bank Treasurer CC 1,981.85

USB Admin CC 2,933.59

Joe Cantrell's CC 367.44

US Bank Credit Cards - Other -3,919.84

Total US Bank Credit Cards 1,363.04

Total Credit Cards 1,363.04

Other Current Liabilities
Bonus' Payable 562.14

Payroll Liabilities
LIA.PER.02 - UUA Pension 56.97

LIA.PER.04 - LTD&Life Insurance -182.01

Total Payroll Liabilities -125.04

Total Other Current Liabilities 437.10

Total Current Liabilities 1,560.05

Long Term Liabilities
Long Term Liabilities

LIA.OPS.01 - Solar Loans 13,983.60



 11:46 AM
 11/30/23
 Cash Basis

 The Unitarian Universalist Fellowship of San Dieguito
 Balance Sheet

 As of November 30, 2023

 Page 2 of 2

Nov 30, 23

Total Long Term Liabilities 13,983.60

Total Long Term Liabilities 13,983.60

Total Liabilities 15,543.65

Equity
Unrealized Gains&Losses

Unrealized Gains&Losses Music F 268.01

Unrealized Gains&Losses UUCEF -2,582.91

Unrealiized Gains&Losses Vx2001 -3,809.15

Unrealized Gains&Losses Vx6230 165.25

Total Unrealized Gains&Losses -5,958.80

Permanent Restricted
FND.END.01 - Endowment Fund 126,124.77

FND.END.02 - Music Fund 11,569.98

Total Permanent Restricted 137,694.75

Temp. Restricted
Building Funds

FND.CAP.01 - Capital Campaign 822,258.92

Total Building Funds 822,258.92

Other Funds
FND.CDL.04 - Casas de Luz Fund 82,366.05

FND.DBN.04 - DeBenneville Fund 3,424.53

FND.LIB.04 - Library Fund 1,259.72

FND.MWL.04 - Memorial Wall Fund 17,466.58

FND.MIN.04 - Minister Disc Fund 7,862.32

FND.SAC.04 - SAC Funds
CATF 456.01

Garden Fund 55.76

Helping our Neighbors 2,087.79

UU the Vote 729.37

Total FND.SAC.04 - SAC Funds 3,328.93

Total Other Funds 115,708.13

Board Designated Reserves
RES.PGM.01 - Program Reserve 6,374.51

RES.MIN.01 - Minister Reserve 12,765.93

RES.SIT.01 - Facilities Reserve 50,000.00

RES.OPS.01 - Operations Reserve 86,000.00

Total Board Designated Reserves 155,140.44

Total Temp. Restricted 1,093,107.49

Unrestricted Net Assets 88,619.58

Net Income 33,535.79

Total Equity 1,346,998.81
TOTAL LIABILITIES & EQUITY 1,362,542.46


