Consultant job tasks

Meet with the Board and congregation on a mutually agreed upon schedule (suggested 4
weekends throughout the year) to complete work on discerning the congregation’s values,
mission, and ends

Negotiate with Board and Minister the desired and feasible level of participation by each
to maximize success of the process

Assess governance and functioning of fellowship, including responses to frequent turn
over in ministerial staff in the last five years and reactions to constraints due to the
pandemic

Collaborate with the congregation and Board in developing a mission and vision
statement and a plan for implementation

Make recommendations to the Board on how to align fellowship’s organizational life
with its purposes



