CONGREGATIONAL MEETING MINUTES
Sunday, June 23, 2019

Meeting called to order at 11:15 AM.
Quorum was established with 74 voting members present.

1. Nominating Committee presented nominees for Board of Director positions: Kay
Byrnes, Board Member- 3 yr term, Alana Schuller President, and Dale Gottdank, Vice
President. No nominations from the floor. MSC (motion, second, and carried) unanimously
to approve.

2. Nominating Committee presented slate of nominees for Settled Minister Search
Committee: Sara Appleton-Knapp, John Atcheson, Patricia Cofre-Stone, Alisa Guralnick,
Nancy Hebert, Mark Tuller & Livia Walsh. MSC unanimously to approve.

3. Annual Budget: Jill Ballard presented proposed budget (attached).

2018-19 appears on track, but with $33K outstanding pledges as of end of May. Auction
was successful with $15K proceeds.

Discussion: concerns voiced regarding maintaining RE budget with declining RE attendance.
Board is aware, goal is to support RE as we better determine their needs. Newly reformed RE
Committee will be focusing on increasing participation.

Request made to allow paper pledge form-will be investigated
MSC to approve budget: 72 for, 2 opposed

4. Minister Report: Rev Meghan Cefalu gave a warm farewell.

5. President Report:

a. Dreambuilders: Story poles to go up in amphitheater in July. Approval from city
expected by end of summer. for amphitheater, FH dividers and patio cover, and administration
building upgrades. Next step is engaging architects to create construction drawings and bid-
antiicipated by late summer /early fall.

b. Leadership update: Sarah Miller is new Treasurer. Many thanks to Glen Bowden for
5 years of service. Chris Faller now chair of Dreambuilders, many thanks to outgoing chair
John Sherman. Dan Freihauf chair of Personnel. Irv Himelblau and Bob Quick cochairs of
Design Review, Nominating Committee members- Marta Giri, Tom Packard, and Wenda
Alvarez, new RE Committee (chair not yet determined - Katherine Buffington, Kristen Bradley,
Tanya Strauss, Katie Berry, Elaine Lewinneck, Steve Bartram, and Tlffany Fox. Help needed-
Personnel Committee members, Stewardship Committee, & someone with IT skills to manage
website and update our online transactions.

c. Job opportunities: Sunday set-up staff & Membership Coordinator

d. Interim Minister- Rev Thomas Perchlik starting August 1. Transition Team created to
assist him: Lisa Shaffer, Brenda Post, & Karen Reimus- will be setting up meetings with various
Fellowship groups

Submitted by: Jill Ballard, Board Secretary



Proposed 2019,

UUFSD BUDGET 2018-19 20
REVENUES
Pledge 329102 344175
Sunday Collection 14000 14500
Site Rental 51000 49000
Fundraising 27750 24200
Other contributions 13000 13000
RE Donations 1000 1000
OWL/COA fees 200 200
TOTAL REVENUES 436052 446075
EXPENSES
Social Action 4525 5025
Worship 2700 3100
Kitchen 1000
Communications 1250 1600
Choir & Music 2000 1600 per Chris, $400 to accompanisst
Membership 1000 1200
Other Committees 275 500
Social Justice Coordinator (not hired) 1800
Administration 13750 12500 Phone, supplies, copier
Denominational Dues 18840 20000
Finance Expenses 13825 12000 Bookkeeper, credit card fees
Site Operations 23246 23641 Insurance, utilities, B&G
STAFF
Minister salary 92000 80000 annualized would be 90K, but
Minister benefits 33573 33556 1st paycheck mid Aug
Moving expense 5000
Minister Search 11091
DRE salary 54264 55240 1.8 % increase




DRE benefits 13089 16990
Choir Director salary 29848 30385 1.8% increase
Choir Director benefits 2381 2381
Accompanist 9000 10400 to bring to community standard
Cong Administrator salary 36427 37500 3% increase
Cong Administrator benefits 15604 14250
Childcare 5500 4500 $4500 used in 18-19
Site staff 12200 11860
Teachers & RE Asst 6850 4550 plus $2300 from unused funds
Sound Technician 9000 9000
Payroll Tax (FICA) 23088 18106
Misc personnel costs 100 300
Worker's Comp 1850 1750
RE Program 3800 2850 plus $950 from unused funds
COA/OWL Expense 200 200
B&G Reserve 3400 6000
Sound Reserve 1000
Appliance & Furn. Reserve 1000
Sabbatical Reserve start when settled minister starts
Audit Reserve 6000
TOTAL EXPENSES $435,700 $446,075
Net income 352 0




